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What is Maslow’s Hierarchy of Needs?  
Created by psychologist Abraham Maslow, the hierarchy is often displayed as a pyramid, with the most basic needs at the bottom and more complex needs at the peak.  Abraham Maslow developed the Hierarchy of Needs model in 1940-50s USA, and the Hierarchy of Needs theory remains valid today for understanding human motivation, management training, and personal development. Maslow's ideas surrounding the Hierarchy of Needs concerning the responsibility of employers to provide a workplace environment that encourages and enables employees to fulfil their own unique potential (self-actualization) are today more relevant than ever. Abraham Maslow's book Motivation and Personality, published in 1954 (second edition 1970) introduced the Hierarchy of Needs, and Maslow extended his ideas in other work, notably his later book Toward A Psychology Of Being, a significant and relevant commentary, which has been revised in recent times by Richard Lowry, who is in his own right a leading academic in the field of motivational psychology.
The Maslow's Hierarchy of Needs five-stage model below (structure and terminology - not the precise pyramid diagram itself) is clearly and directly attributable to Maslow; later versions of the theory with added motivational stages are not so clearly attributable to Maslow. These extended models have instead been inferred by others from Maslow's work. Specifically Maslow refers to the needs Cognitive, Aesthetic and Transcendence (subsequently shown as distinct needs levels in some interpretations of his theory) as additional aspects of motivation, but not as distinct levels in the Hierarchy of Needs.
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Pulling Apart The Pyramid

[bookmark: _GoBack]Why should we pull the pyramid apart?  In order to better understand why we do what we do and how does this impact our ability to communicate both intra-personally and interpersonally.  

The Rules for pulling apart The Pyramid:

1. Complete the Johari Window Walk.  You are looking to continually develop your open side.  This assignment delves into the blind, open and hidden sides of your personality.
a. Talk with at least three (3) people you trust and ask them the following questions:
i. How do you see me?
ii. What do you see that I do not see?
iii. How do I see myself? (Open)
iv. What are those things I keep to myself? (Hidden)
b. Map all of your attributes on the window.  Discuss your findings and their impact on you.
c. Take your findings and develop your action plan for dealing with your new found needs and personality traits by placing them in Crack the Window.
2. Pulling Apart The Pyramid
a. Take each of your findings (Open, Blind and Hidden) and map them on the Maslow’s Hierarchy of Needs Pyramid.
b. You are seeking understanding and deeper meaning to becoming more self-aware.
c. Once you have mapped your finds provide your rationale for you personality and need placements.











Name: ______________________________________________

Let’s Pull It Apart!

Example:
Open Self:		Blind Self:	Hidden Self:
· Outgoing	- Smart		- Meditative
· Friendly	- Strong	- Homebody
· Quiet		- Fighter
· Smart		- Protective

Friendly
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LET’S PULL THE PYRAMID APART
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