
 
MUSIC BUSINESS  

Northwest College 

 

MUSB 2345- LIVE MUSIC AND TALENT MANAGEMENT 
 

CRN 74522 - Spring 2011      

Spring Branch Campus - Room 602 | 1-4 pm | Tuesdays 

3 hour lecture course / 48 hours per semester/ 16 weeks 

Instructor:   Dr. Aubrey Tucker 

 

Instructor Contact Information:  Office phone: 713-718-5606 

                                                        aubrey.tucker@hccs.edu 

Instructional Materials 

TEXT: THIS BUSINESS OF ARTIST MANAGEMENT, 4th edition 

Frascogona and Heathrington 

Books may be purchased at the HCC bookstore at Spring Branch Campus. 

Other materials are available on the Aubrey Tucker Learning Web site at: 

http://learning.hccs.edu/ 

Office location: 443H Performing Arts Center  

Office hours: 11-12 Monday, Tuesday, Thursday; 6-7pm Thursday and/or by appointment 

Please feel free to contact me concerning any problems that you are experiencing in this 

course.  You do not need to wait until you have received a poor grade before asking for my 

assistance.  Your performance in my class is very important to me.  I am available to hear your 

concerns and just to discuss course topics. Feel free to call or come by my office anytime during 

these hours or make an appointment to meet at another time. 

Course Description 

MUSB 2345, Survey of the Music Business, an examination of the role, scope and activities 

of the talent manager, including establishing the artist/manager relationship, planning the artist’s 

career, and developing goals, strategies, and tactics with an overall view of the live music 

business 

mailto:aubrey.tucker@hccs.edu
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Prerequisites 

Completion of GUST 0342, MATH 0308, ENGL 0310 or 0349; OR passing grades on the 

Reading, Math, and English portion of the college assessment exam. 

Recommended Prerequisite: MUSB 1305 SURVEY OF THE MUSIC BUSINESS 

Course Goal 

To gain a basic understanding of music business systems, careers, practices, ownership 

(copyright), marketing and applicable contracts 

Student Learning Outcomes  

1. The student will gain a basic knowledge and understanding of the live music business and 
talent management 
 

2. The student will improve word processing and computer skills 
 
3. The student will present an oral semester report, integrating skills learned in this class4.  

 

4. The student will have a basic understanding of music copyright  
 

Learning Objectives  

Students will: 

1. Discuss the good and bad news of artist management in a changing music industry 

landscape and review the basics of artist management 

2.  Review how the artist’s career is launched and how the artist and manager find each 

other 

3. Evaluate the artist/manager relationship and understand the key terms of a management 

contract 

4. Review the essential music aspects of the U.S. Copyright Law 

5. Assess the business state of the artist’s career and the professional support team 

6. Review taking creative inventory of the artist’s abilities and mapping out the artist’s 

career plan 

7. Examine how to make things happen in the artist’s career an maximizing the 

development team 
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8. Examine how to get a record deal 

9. Review the basics of music publishing 

10. Discuss how to exploit media exposure and identify venues for live performances 

11. Review merchandising, commercials and corporate sponsorships; take a global 

perspective on the artist’s career 

12. Discuss the manager’s juggling act and how to help the record company help you 

13. Examine managing the artist’s tour and overall progress 

14. Discuss the stress of success and how to hold on to your money 

15. Examine the qualities of successful artists 

 

Unit exams will be given approximately 4 weeks apart. A study guide will be available on the 

Aubrey Tucker NCC Learning Web site prior to each exam. 

Note: if you believe that you might need extra time for tests or need some special help in class, 

please call the ADA Office at 713/718-5708. Your ADA reference must be current. 

Course Grading Criteria (% of final grade) 

Daily attendance, participation                                    = 10% 

8 Best Quizes (Most Tuesdays)                                   = 25% 

Unit exams 1-3, 10% each                                           = 30% 

2 Concert reviews, 1.5% each                                     = 03% 

1 Book Review                                                             = 02% 

Oral report, outlined and presented to class                = 15% 

Final Exam (Exam 4) 5/10   9am                                  = 15% 

(Final Exam Exempt with a 95% Average)                   = 100% 

3 points added to final average for active participation in MEISA Student Organization)    
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Grading percentile: the official HCC grading rubric is as follows: 
  
90–100 percent A Exceptionally fine work; superior in presentation, visual observation, 

comprehension and participation 
80–89 percent B Above average work; superior in one or two areas 
70–79 percent C Average work; good, unexceptional participation 
60–69 percent D Below average work; noticeably weak with minimal participation 
Below 60 
percent 

F Clearly deficient in presentation, style and content with a lack of 
participation 

                                                                              

16 WEEK READING ASSIGNMENT AND COURSE PLANNING CALENDAR 

All Reading assignments are from the Frascogna/Hetherington text and materials 

provided by Dr. Tucker. Missed quizzes are not made up. Missed examinations must be 

made up within two weeks after the test date. 

WEEK ONE       Chapters 1-2  

WEEK TWO     Chapters 3-4 

WEEK THREE     Chapters 5-6 

 

WEEK FOUR    Exam I, Ch. 1-6;     Chapters 7-8 

WEEK FIVE      Chapters 9-10 

WEEK SIX      Chapters 11-12 

 WEEK SEVEN    Exam II, Ch. 7-12 Chapter 13 

  WEEK EIGHT     DUE:  1st Concert Review;    Copyright (Tucker) and Chapter 14  

SPRING BREAK MARCH 14-18 

WEEK NINE     Chapters 15-16 

WEEK TEN        Chapters 17-18 

WEEK ELEVEN        Chapters 19-20 

WEEK TWELVE    Chapters 21-22 

WEEK THIRTEEN    Exam III, Ch. 21-22;    Chapters 23-24 
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THURSDAY, APRIL 21, 4:30 LAST DAY FOR ACADEMIC WITHDRAWAL 

WEEK FOURTEEN    Oral Reports (Bonus points);   Ch. 25, Appendices 

WEEK FIFTEEN   Oral Reports, Review for final 

WEEK SIXTEEN         FINAL EXAM, 1 pm Tuesday, May 10        

HCC Policy Statement - ADA 

Services to Students with Disabilities 

Students who require reasonable accommodations for disabilities are encouraged to report to 

The Disability Support Service Office at Spring Branch Campus, 713-718-5697, to make 

necessary arrangements. Faculty are only authorized to provide accommodations by the 

Disability Support Service Office 

 

HCC Policy Statement: Academic Honesty 

A student who is academically dishonest is, by definition, not showing that the coursework has 

been learned, and that student is claiming an advantage not available to other students. The  

instructor is responsible for measuring each student's individual achievements and also for 

ensuring that all students compete on a level playing field. Thus, in our system, the instructor  

has teaching, grading, and enforcement roles. You are expected to be familiar with the 

College's Policy on Academic Honesty, found in the catalog. What that means is: If you are 

charged with an offense, pleading ignorance of the rules will not help you. Students are 

responsible for conducting themselves with honor and integrity in fulfilling course requirements. 

Penalties and/or disciplinary proceedings may be initiated by College System officials against a 

student accused of scholastic dishonesty.  “Scholastic dishonesty”: includes, but is not limited 

to, cheating on a test, plagiarism, and collusion. 

 

Cheating on a test includes: 

 Copying from another students’ test paper;  

 Using  materials not authorized by the person giving the test; 

 Collaborating with another student during a test without authorization; 

 Knowingly using, buying, selling, stealing, transporting, or soliciting in whole or part the 
contents of a test that has not been administered; 

 Bribing another person to obtain a test that is to be administered. 
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Plagiarism means the appropriation of another’s work and the unacknowledged incorporation of 

that work in one’s own written work offered for credit. 

 

Collusion mean the unauthorized collaboration with another person in preparing written work 

offered for credit. Possible punishments for academic dishonesty may include a grade of 0 or F 

in the particular assignment, failure in the course, and/or recommendation for probation or 

dismissal from the College System. (See the Student Handbook) 

HCC Policy Statements 

Class Attendance - It is important that you come to class! Attending class regularly is the best 

way to succeed in this class.  Research has shown that the single most important factor in 

student success is attendance. Simply put, going to class greatly increases your ability to 

succeed. You are expected to attend all lecture and labs regularly. You are responsible for 

materials covered during your absences.  Class attendance is checked daily.  

Although it is your responsibility to drop a course for nonattendance, the instructor has the 

authority to drop you for excessive absences. If you are not attending class, you are not learning 

the information.  As the information that is discussed in class is important for your career, 

students may be dropped from a course after accumulating absences in excess of 12.5% hours 

of instruction. The six hours of class time would include any total classes missed or for 

excessive tardiness or leaving class early.  You may decide NOT to come to class for whatever 

reason. As an adult making the decision not to attend, you do not have to notify the instructor 

prior to missing a class. However, if this happens too many times, you may suddenly find that 

you have “lost” the class.  

Poor attendance records tend to correlate with poor grades. If you miss any class, including the 

first week, you are responsible for all material missed. It is a good idea to find a friend or a 

buddy in class who would be willing to share class notes or discussion or be able to hand in 

paper if you unavoidably miss a class. 

Class attendance equals class success. 

 

HCC Course Withdrawal Policy 

If you feel that you cannot complete this course, you will need to withdraw from the course prior 

to the final date of withdrawal.   Before, you withdraw from your course; please take the time to 

meet with the instructor to discuss why you feel it is necessary to do so. The instructor may be 

able to provide you with suggestions that would enable you to complete the course.  Your 

success is very important.  Beginning in fall 2007, the Texas Legislature passed a law limiting 

first time entering freshmen to no more than SIX total course withdrawals throughout their 

educational career in obtaining a certificate and/or degree.   
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To help students avoid having to drop/withdraw from any class, HCC has instituted an Early 

Alert process by which your professor may “alert” you and HCC counselors that you might fail a 

class because of excessive absences and/or poor academic performance.  It is your 

responsibility to visit with your professor or a counselor to learn about what, if any, HCC 

interventions might be available to assist you – online tutoring, child care, financial aid, job 

placement, etc. – to stay in class and improve your academic performance.   

 

If you plan on withdrawing from your class, you MUST contact a HCC counselor or your 

professor prior to withdrawing (dropping) the class for approval and this must be done PRIOR to 

the withdrawal deadline to receive a “W” on your transcript.  **Final withdrawal deadlines vary 

each semester and/or depending on class length, please visit the online registration calendars, 

HCC schedule of classes and catalog, any HCC Registration Office, or any HCC counselor to 

determine class withdrawal deadlines.  Remember to allow a 24-hour response time when 

communicating via email and/or telephone with a professor and/or counselor.  Do not 

submit a request to discuss withdrawal options less than a day before the deadline.  If 

you do not withdraw before the deadline, you will receive the grade that you are making in the 

class as your final grade.   

Repeat Course Fee 

The State of Texas encourages students to complete college without having to repeat failed 

classes.  To increase student success, students who repeat the same course more than twice, 

are required to pay extra tuition.  The purpose of this extra tuition fee is to encourage studentsto 

pass their courses and to graduate.  Effective fall 2006, HCC will charge a higher tuition rate to 

students registering the third or subsequent time for a course. If you are considering course 

withdrawal because you are not earning passing grades, confer with your instructor/counselor 

as early as possible about your study habits, reading and writing homework, test taking skills, 

attendance, course participation, and opportunities for tutoring or other assistance that might be 

available.  

Classroom Behavior 

As your instructor and as a student in this class, it is our shared responsibility to develop and 

maintain a positive learning environment for everyone.  Your instructor takes this responsibility 

very seriously and will inform members of the class if their behavior makes it difficult for him/her 

to carry out this task.  As a fellow learner, you are asked to respect the learning needs of your 

classmates and assist your instructor achieve this critical goal. 

Use of Camera and/or Recording Devices 

As a student active in the learning community of this course, it is your responsibility to be 

respectful of the learning atmosphere in your classroom.  To show respect of your fellow 

students and instructor, you will turn off your phone and other electronic devices, and will not 
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use these devices in the classroom unless you receive permission from the instructor. 

 

Use of recording devices, including camera phones and tape recorders, is prohibited in 

classrooms, laboratories, faculty offices, and other locations where instruction, tutoring, or 

testing occurs.  Students with disabilities who need to use a recording device as a reasonable 

accommodation should contact the Office for Students with Disabilities for information regarding 

reasonable accommodations 

Instructor Requirements 

As your Instructor, it is my responsibility to: 

 Provide the grading scale and detailed grading formula explaining how student grades 
are to be derived 

 Facilitate an effective learning environment through class activities, discussions, and 
lectures 

 Description of any special projects or assignments 

 Inform students of policies such as attendance, withdrawal, tardiness and make up 

 Provide the course outline and class calendar which will include a description of any 
special projects or assignments 

 Arrange to meet with individual students before and after class as required 
 

 


