Elmer Bailey, Jr
Professional Vitae 
Professional Highlights
· Retired in 2003,(1996-2003), as Executive Director of the Harris County Juvenile Probation Department, Houston,Texas
· After beginning a career as an Intake Screening Officer, I held positions including Supervisor, Administrator, and Deputy Director in each division of the agency, including Intake Screening, Court Services and Field Services.

· In 1978 I was the first administrator of the TRIAD Program, one of the first county funded collaborations between Probation, Mental Health and Retardation Authority, and Protective Services.  This program continues today as a model for County funded delinquency prevention programs.
· Throughout my career, I have proposed, managed and implemented programs related to delinquency prevention and reduction, some funded locally and some funded by grants, both private and public.
· As Director I was a member of Harris County's oversight committee for the revision of the Justice Information Management System, the IT system that is shared by all Juvenile Justice related agencies in Harris County.
· Testified before numerous Congressional Committees, state legislatures and local governmental agencies on a variety of subjects.  

· Served as the chairperson of the Texas Probation Association legislative Committee, 2000-2003.

· Appeared on numerous radio, TV and print media at the statewide and local levels. Appeared as the featured speaker on youth service issues at numerous national conferences, events or radio and television shows.

· Received the 2004 Texas Probation Association Amador Rodriguez Award

· Received the 1983 Texas Corrections Association Administrator of the Year Award and the 2002 Texas Probation Association Presidents Award.

· Served as President of the Texas Corrections Association, 1982-84.  and a variety of offices and committees prior to that time.

Relevant Experience  

· Managed the HCJPD with over 1000employees, a budget of $71 million dollars, six institutions, and seven divisions.
· Participated in Project Spotlight, a multi-faceted comprehensive community-based juvenile justice probation initiative involving the seven largest counties in Texas.

· Developed a full-scale, juvenile assessment center for delinquent youths at the time of disposition by the courts.  Department staff and collateral agencies are housed at the center to ensure that intervention is timely, a thorough assessment of needs is performed, and appropriate services are provided if necessary.  This proved to be a method to prevent the unnecessary removal of children from their homes.
· As a member of the TRIAD Executive Committee, participated in the expansion of the program to it's present independent state.
· Wrote the first manual on Intake Screening Practices for the Texas Juvenile Probation Commission, 1983.  
Professional Experience

· Retired, Executive Director, Harris County Juvenile Probation Department.

· Consultant, Youth Advocate Program, Inc., and international wrap-around program for at-risk youth. 

· Professor of Criminal Justice, Houston Community College
· Trainer/ Speaker, Training Solutions, Inc..   

Education

· Master of Arts, University of Houston at Clear Lake, 1978
· Bachelor of Arts, Sam Houston state University, 1971
