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Houston, TX 77459 • (706) 312-6663 • keith.holliday1914@gmail.com


PROFESSIONAL SUMMARY

30 years of professional Military / Healthcare expertise. Adept at leading interdisciplinary teams within fast-paced clinical and military environments. Well-versed in planning and directing daily functions and improving delivery of patient care and operations. Excellent communicator with ability to align operations to meet organizational goals. Currently teaching at Houston Community College and Health Science in Aldine ISD at MacArthur 9th grade school. Twenty nine years of military experience. Fifteen years on active duty. Honorable discharge from the Texas National Guard on April 2020. Certified SAI from the U.S. Army Cadet Command, Fort Knox, KY. 
SKILLS

• 10 Years (Acute Care) Director Level       experience
• Educational leader / Mentor
• Multidisciplinary team collaboration

• Assessing Cultural Disparities

• Accreditation coordination

• Documentation



• Quick problem solver

• Operations

• Management Expertise
• Clinical quality improvement

• Budget report preparation

• Job performance evaluations

WORK HISTORY

Adjunct Instructor / Coleman College of Nursing

Houston Community College – Houston, TX                                                                       09/2020 - Present
· Supervision of LVN nursing students at clinical rotation sites.
· Collaboration with the clinical site staff, and the Director of the LVN program.

· Advise students on clinical procedures and professional development. 

Teacher / Health Science / MacArthur 9th Grade School 
 Aldine ISD – Houston, TX








   08/2020 - Present


· Health Science Teacher responsible for teaching 130 students, and developing the district’s health science curriculum. Prepared lesson plans, taught lessons, and entered grades. Preformed other duties as assigned 
School Health Coordinator / School Nurse 

Houston ISD - Houston, TX
11/2018 - Present

· Served as liaison between families, school personnel and other healthcare providers on behalf of students

· Performed health screening for students and faculty by conducting hearing and vision evaluations

· Oversaw health services for school of 540 students and 35 faculty

· Provided in-services on hygiene and nutrition to students.

	House Supervisor /Critical Care Registered Nurse
	

	Kindred Healthcare - Spring, Texas
	08/2018 - 11/2018


· Supervisor to Medical Units and ICU for 80 bed Long Term Acute Care Facility.

· Provided care for 2-3 assigned Intensive Care Patients.

· Administered medications subcutaneously, orally and via IV

· Collaborated with physicians regarding patient conditions, updates and necessary care changes
Chief Nurse

	U S Army - Killeen, Texas
	07/2017 - 07/2018


· Financial and managerial oversight of nursing professional practice with 96,000 enrolled population with an annual budget of $49,000,000

· Lead 10 primary care clinics and an after-hours clinic, reducing possible budget overruns while maintaining productivity with 5% less staff.

· Improved department's HEDIS metrics by 30%,

· Enhance out-patient services by ensuring optimal staffing and decreasing unexpected turnover by 10%.

· Served as a champion for patient safety, which protected the organization from potential liability and the associated costs of litigation.

· Member of numerous hospital quality and service line committees aimed at improving the quality and delivery of safe quality patient centered care.

	Surgical Unit Director
	

	U S Army Nurse Corp - San Antonio, TX
	08/2014 - 07/2017


· Supervised 28-bed surgical telemetry unit at Level 1 trauma center, with budget of 2,000,000.

· Achieved successful Joint Commission Accreditation Survey, evidenced by no unit deficiencies

· Lead and evaluated 80 employees, improving morale and reducing turnover by 5%.

· Improved unit by 20% in key performance indicators, including: patient falls, pain management compliance and response to critical lab value reporting.

· Served as Assistant Chief Nursing officer for 120 beds in Section Chief's absence.

· Supervised one (1) Assistant Nurse Manager and two (2) charge nurses. Coached, taught, and was a mentor to all supervisors to grow their managerial tool kit.

· Trained staff, which grew their knowledge and delivery of effective nursing care. Trainees included: Army

Clinical Nurse Transition Program interns, License Practical Nursing Students and Air Force Nurse Transition program

· Implemented evidence-based practice projects to improve unit, in collaboration with Clinical Science and Nursing Inquiry cells

· Member of Medication Management functional team, Medical Surgical Cross talk committee, Nursing

Performance Improvement Committee, Hospital-wide Joint Commission Committee and National Surgical Quality Indicator Project (NSQIP)

	Medical Surgical Nursing Director
	

	U S Army - Fayetteville, NC
	06/2011 - 08/2014


· Led (5) five units, including: Intensive Care Unit, Step Down Unit, Medicine Telemetry, Surgery and In-patient Psychiatry, with annual budget of $9,000,000

· Supervised 5 managerial direct reports and 400 staff nurses.

· Member of (5) five hospital wide committees, that resulted in attainment of Joint Commission Accreditation.

· Member of the Nurse Executive Council and Team STEPPS Trainer for Hospital, increasing patient safety and communication.

Director of Quality Services Division

	US Army - Fort Irwin, CA
	06/2009 - 08/2011


· Achieved system wide performance improvement for 19-bed hospital with annual budget of 216 million dollars.

· Led transformation of Quality Management, Risk Management, and Patient Safety and Credentialing programs, resulting in the most successful Joint Commission Accreditation Survey in the entire Army Medical Department

· Designed and presented evidence of standards compliance measures to Joint Commission

· Optimized workload of (4) four-person staff in Quality Management Division to achieve superior results

· Responsible for (5) five hospital wide committees and regulatory affairs to monitor continuous quality improvement and patient safety.

EDUCATION

Ph.D.: Business / Healthcare Administration

Northcentral University – La Jolla, CA - 2017

Master of Public Administration: Public Administration / Healthcare Administration Long Island University - Brookeville, NY - 1995

Bachelor of Science: Nursing

Excelsior College - Albany, NY - 1989

PUBLICATIONS AND PRESENTATIONS

Holliday K.F. (2018) – Assessing the diabetes prevalence among undocumented immigrants in Texas. Podium Presentation at the 2018 University of Mary Hardin Baylor Scott and White School of Nursing Advancing Nursing Excellence at the Point of Care. – April 23, 2018.

Holliday K.F. (2018) – Assessing the diabetes prevalence among undocumented immigrants in Texas. Podium Presentation at the 2018 University of Texas San Antonio School of Nursing Cultural Inclusion Conference – April l9, 2018.

Holliday K.F. (2017) - Assessing the diabetes prevalence among undocumented immigrants in Texas. (Doctoral Dissertation). ProQuest Dissertations and Theses. (Accession # 10281832)

Holliday K.F. (2017) – Assessing the diabetes prevalence among undocumented immigrants in Texas. Nursing Grand Rounds presentation at Carl R. Darnell Army Medical Center.

Holliday K. F (2015) - Evidenced Based Nursing Research Poster Presentation – Utilizing an admission / discharge nurse to improve patient flow on a surgical telemetry unit. Poster presentation at the 2015 University of Texas San Antonio SURF research conference. Poster presentation at the 2015 Tri-State Nursing Research Program.

