
La S血anti G. King, RN, MSN, MBA
Lashanti ・king@hccs. edu

SPE CIAL ACHIEVEMENTS/AWARDS :

.　Developed house wide Peritoneal Dialysis Catheter Placement Discharge血st]叫Ctious Sheeし

.　Collal)Orated wi血Cardiac Catheterization Lab to revise Pre-Prooedure Orders to alleviate confusion and promote compliance

W肌Medicare guidelines.

・　Eliminated the use ofStanding Orders.

・ Initiated physician o餓ce use ofRightf波for orders. (Cardiac Catheterization Lab and RadioIogy)

.　Decreased o∞urrenCeS OfHOP OFIs as a productive member of SC皿/HOP Committee. (Cardiac PMnCDNascular)

.　Participated as an active member of血e GE CVOP CVOR Process Improvement Tezm developing goんo go criteria increasing on

儀me s寝直tS.

・　Developed THI/CVOP Patient Education Infomation Sheet.

.　Developed criteria for Central Line unit - including process, foms, and items needed to successfu11y implement.

.　Co11aborated with intra-PrOfessional te{m to Create a toOl for metrics related to staffproductivity.

‘ .　Facilitated LEAN Processes implemented on Cardiovascular Outpatient to increase the nunber ofon time lst case starts and

Cooley 6 B Post Interventional Unit to enhance patient flow.

●　Facilitated and encouraged staffon patient reediness avernge time now 35・39 minutes.

・　Oversaw patient care supplies within budgctのreviously over budget).

●　　Cardiacrvascular Certification 2007.

●　2013 EmpIoyee Engagement Score 5.38 above 75th percentile ranking and hospital wide engagement

.　2013 NDNQI RN Satisfaction Score Job Epioyment 66.37 (hospital mean 57.82 / CHI・St.Luke’s Mean 56.6)

.　2013 NDNQI RN Satisfaction Score RN-RN Interaction 82.77 (hospital mean 70.68 / CHI-St. Luke’s Mean 69.70)

・　2014 Active Member of血e Direct Admit Process Team - developing血e algorithm for direet admissious into血e hospital

.　2015 C血ical Process Improvement - ProVided leadership and sta鯖ng to open a newly 1 8 bed prcop and recovery unit.

.　2015 Opened 4 bay Pre-Admission Testing for Cardiac Cath and Cardiovascular Surgery (sate11ite location)

・　201 5 Betty Trotter Excellen∞ in Nursing Award Recipient

.　2016 Opening 20 bくrd Observation Unit - reOPening 2019 16 bed Observation Unit

ACADEIVⅡC PROFESSIONÅL EXPERIENCE

克明e 2020 - pn跨ent

Adjunct CI血ical Instructor (OB)

Houston Community College Houston, Texas

●　Plan clinical assigrments in accordance w肌classroom material

●　Provide supervision and feedback to students during simulation settings and clinical settings

●　Preclinical and Postclinical conferences

●　Co11aborative partner with didactic iustructors

月明製露2019 -グ彬書耽 Houston Baptist University Houston, Texas

Adjunct C血ical血structor aJevel I & LeveI D

. Plan clinical assigrments in accordance w紬classroom material

・　Provide supervision and feedback to students during simulation settings and clinical se債ngs

'　Preclinical and Postclinical conferences

.　Collabor証ve parmer with didactic instmctors

PROFESSIONAL EXPERⅢNCE

.#aq劇2or2めp’掬膨枕　　　　　　　　　　Baylor St. Luke,s Medica獲Center Houston, Texas

Nurse Manager CardiovascuIar Outpatient ( 08俄012十十esent)

Nursing Manager Monitor Techs ( 10/2018 」)resent)

Nursing Manager FIoat Pool and Monitor Techs (10/2018 - 05/2019)

Nursing Manger 6 Cooley B (03/2017 - 12俄O17)
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Nurse Manager GeneraI Observation Unit (2016 - 2017)
・　EmpIoyment engagement score above Hospital tanget.

・　Responsible for holding staffaccountal)1e to high nursing standards and perfomance measu∫eS to achieve exp∞ted outcomes.

.　Change agent as we integrate from St. Luke’s Episcopal Hospital to a Catholic Heal心血itiatives facility

・　Development and maintenan∞ Ofunit budget.

●　Creating and discussing conective action with follow up.

.　Monitoring room utilization and uhit staffe餓ciency with follow up.

・　Perfoming annual appra rals and crucial conversations.

.　Staffrolemodeling.

.　Encouraging autonomy wi血staffto make clinical decisions wi血in scope ofpractice.

.　Raising the unit’s overall job satisfaction and empIoyee engagement rates.

・　Proactively striving for excellence in customer satisfaction.

●　Providing assistance and unit covernge during sta飾ng shortages.

・　Providing a caring enviroment for patients and staffthrough血eilSe OfFaithful, Loving Care using AIDET supporting the

facilities mission and values.

・　Managing human resource issues and concems for combined 70-120 plus F’「E (Fu11 Time EmpIoyees).

・　Pr印aring the unit to achieve regulatory compliance by mee血g Joint Commission, CMS, and DNV standards.

・　Auditing and enforcing high standard, COSt-e節鵜tive care, While being a customer care leader.

Jむ膨20oぽ-.#昭廠20重2　　　　　　　　　St. Luke’s EpiscopaI HospitaI Houston, Texas

Assistant Nurse Manager Cardiovascular Outpatient
・　Responsible for supporting management to achieve expected outcomes.

.　Assisting in development and maintenan∞ Ofunit budget.

.　CI‘eating and discussing corrective action with follow up.

・　Monito血g room utilization and unit staffe節ciency with follow up.

・　Perfoming amual appraisals and crucial conversations.

・　Assisting in staffrole modeling.

・　Assisting in holding staffaccountable to high nursing standards and perfoman∞ meaSureS.

.　Encouraging autonomy with staffto make clinical decisions within scope ofpractice.

.　Assisting in raising the unit’s overalljob satisfaction and employee engagement rates.

・　Proactively striving for excellence in customer satisfaction.

.　Providing assistance and unit ∞Verage during sta飾血g shortages.

・　Providing a caring envirorment for patients and staffthrough血e use ofFai血ful, Loving Care using AIDET supporting the

facilities mission and values.

・　Assisting in managing hunan resouroe issues and concems for 24 plus FIE (Full Time EmpIoyees).

.　Preparing血e unit to achieve regulatory compliance by meeting Joint Commission, CMS, and DNV standards.

・　Auditing and enforcing high standard, ∞st-effective cae, While being a customer care leader.

.　Report to Manager, AVP ofthe Cardiovascular十ransplant Servi∞S, and AVP ofSurgical, Emergency Services, and Endoscopy.

殉職αaリ2α職-殉膨2008　　　　　　　　　　　St. Luke’§ Episcopal Ho§Pital Houston, Texas

Sta∬ Nurse - 6 Cooley B Post-InterventionaI TeIe血etry Unit

・　Utilized best practice to deliver care for cardiovascular patients, SPeCializing in interventional patients, wi血a multidisciplinary

te劃調.

.　Post interventional specific assessment: grOin manngement, Sheath removal, and interventional complications management.

'　Clinical Preceptor for newly hired sta鯖

'　Received several accoledes from patients, family皿embers, and leaders for compassionate care.

・　Pan Management Resource Nurse

●　　Diabetes Resource Nurse

●　　Geriatric Resource Nurse

●　StaffNurse Professional Practice Council Representative

.　AltemateChargeNurse

姥后関りで9妙一坤2002

Patient Care Assistant II
.　Routinevital signs

St. Luke’§ Episcopal Hospital Houston, Texas
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・　Alerted primary nurse as applicable

PER DIEM PROFESSIONAL EXPERIENCE

月均棚嘘2α9 -タ陀膨確

卵a扇2αげ-均2α4

Regi§tered Nurse - Various assignments

●　Seasonal Flu Clinics

Season’s Ho§Pice & Pal血tive Care

Houston, Texas

Nurse血ders Sta鮎ng Agency Houston, Texas

.　EmpIoyeeHealthFairs

●　Home medication administration and patient teaching

●　Med/Surg units in various fhoilities providing safe nursing care for ratios up to l :6

・　Multiple Shifts at Vitas Hospice @ Me皿Orial Hemam Krty

●　3 mon血contract (May - July 2012) wi血American Hospice - reSPOusibi揃es included p血nary RN for 20-23

Patients wi血weekly visit and as needed visits

2側略- 2α妙

Inpatient Unit Registered Nur§e Per Diem

2側け

Registered Nurse - Per Diem (Home Visits)

2関脇

Regi§tered Nur§e - Per Die皿aIome Visits)

CORE COMPETENCIES

Houston Hospice Houston, Texas

Vitas Hospice Houston, Texas

Girling Ho血e Health Ageney Houston, Texas

●　Following the Texas State Board ofNurses Examiner’s standards ofcare

.　Application ofcritical皿inI血g skills

PROF田SSIONAL NURSING COMPETENC案ES

.　Dys血ytlmia inteIPretation

.　Xylocaine administration

●　　Administration of IV Conscious sedation

O Removal arterialNenous sheaths

.　Administration ofIIb佃Ia inhibitors @lood thimers) and other cardiac drips

.　BLS Certification exp. 03/2022

.　ACLS Certiication exp. 02/2021

LEADERSHIP ATTRTBUTES

'　　Accounl戴ble

'　Assertiveand fair

・　Ability to soIve problems by thinking analytica11y, Creative, andんr out of血e box and make decisions

●　ChangeAgent

.　Excellent communication (written and veめal)

●　　Active listener

.　Team oriented and willingness to embrace staffideas

・　Abilityto multi-taSk
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●　Coachandmentorsstaff

.　Detailed-Oriented孤rd onganized

Previous and Cu鵬ent HosDital InvoIvements:

・　Chair ofNurse Manager Council and Nurse ManaEpr Advisory Group (disbanded)

●　Member ofEthics Com血ittee (cu細e加)

'　Member ofthe Pha]maey Nursing Committ∞ (Cunent)

・　Member of血e SCIP/HOP Core Measure Team (disband吋)

・　Member of Cardiac Catheterization kめ/CVOP Clinical Process Improveme競Team (Cum孤t)

●　Member ofPreAdrnission Process Improvement Team (disbanded)

Presentations :
・ “血creasing Compliance w組JCAHO arrd Core Measures" - St. Luke’s珊e Wbodlands. University ofPhoenix. 2009.

. “Fall Prevention in the Home of血e Geriatric Patient” Geriatric Resource Nurse Program through St. Luke’s Episcopal Hospita1

2007.

.　Sigra Theta Tau Intemational Honor Society - Eta Delta Chapter - ResearくれDay “Mee血g the Needs ofSpecial Populations."

Prairie View A & M University, 2001.

EDUCATION

UnⅣe購i申Of P血oenk　　　　　　2009

Masters of Science in Nursing and Masters ofBusiness Adn血istration focus in Heam Care Management

Prairie View A&M University　　200 1

Bachelor’s of Science in Nursing

PROFE SSIONAL ORGANIZATIONS
American Nurses Association

Fort Bend Black Nurses Association

2017 - PreSent

2007 - PreSent

National Black Nurses Association (Lifetime Member)　2007 - PreSent


