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SUMMARY OF QUALIFICATIONS
· Strong leadership and budget management abilities

· Excellent oral and written communication skills

· Innovative ability to design, develop and conduct multiple projects and tasks

· Advanced skill set necessary to meet deadlines and maintain focus on campus and district goals
· Nationwide professional network with academic peers

· Consistent ability to implement and effectuate theory into results based practices

· Exceptional management and organizational skills

· Ability to work as a team leader or member

· Knowledge of  general educational law and protocol

· Extensive knowledge and experience in the areas of special education law, policy  

and procedures
ACCOMPLISHMENTS
· Increased student state assessment scores by 65% overall in a single school year

· Increased parental involvement 50% through school wide enrichment programs and 
parent training opportunities

· Decreased teacher turn over from 57% to less than 2%

· Developed a school wide tardy system that decreased tardies by 97% and increased bell to bell instruction campus wide
· Developed and conducted curriculum writing for state standardized test in reading, mathematics and science for all elementary and middle grades

· Developed relationships with local business partners that increase monetary donations in excess of $20,000
· Sustained a consistent student attendance rate at an average of 95% 
· Served as Executive Board President for a childcare / early childhood school / after school care facility serving children from birth to fifteen years old 
PROFESSIONAL EXPERIENCE

Leadership, Budget Management and Curriculum Development

· Manage budgets in excess of half million dollars, including federal, state and local funding 
· Acquire and manage grant funding in excess of 12 million dollars
· Deliver technical assistance, consultation, and resources to teachers, parents, and administrators in areas of expertise to enhance the delivery of services and instruction to students
· Plan  and conduct effective Professional Learning Communities and staff development relevant to campus instructional needs
· Conduct vertical alignment sessions for school wide improvement  at the elementary and middle school levels
· Facilitate the implementation of data driven initiatives to help increase student achievement 

· Conduct on-site technical assistance in curriculum planning, desegregation of data, standardized test analysis, and develop improvement plans 

· Serve on local school district committee for the development of district and campus common assessments 
· Review, recommend and/or procure materials and supplies for use in all curricular areas and/or special programs

· Serve on curriculum committees to review current trends, evaluate instructional programs, and implement necessary changes

· Serve as liaison between the public schools, corporate business partners, and community to increase awareness and support of the instructional programs 

· Manage materials to supply instructional programs and maintain inventory control with less than 10% shrinkage
· Provide technical advice and assistance to state textbook committees reviewing adoptions for all curriculum areas

· Conduct  professional and teacher performance appraisals

· Write grant proposals for staff development, training and instructional purposes

· Train school district and child care personnel working with children from birth to sixth grades in effective instructional strategies and teaching practices

Work History

2014- Current
Wharton Independent School District



Wharton, TX



Director of School Improvement


Director of Professional Development



Director of AVID

2015-Current
Adjunct Professor 



Alternative Teacher Certification Program
2012-2014
Galveston Independent School District


Galveston, TX


Director of District Magnet Program  



District Response to Intervention Coordinator


District Balanced Literacy Coordinator



District Mathematics Coordinator 
2010-2011 
Houston Independent School District



Houston, TX


Middle School Principal 

2006–2010 
Alief Independent School District



Houston, TX


Middle School Principal
2000 – 2006    
Lamar Consolidated Independent School District

Rosenberg, TX



Middle School Principal
1996 – 1999
Alief Independent School District



Houston, TX



Elementary School Assistant Principal


            Pre Kindergarten through Fourth Grade


Special Education Supervisor / Resource and Structure



Intermediate School Assistant Principal 5/6 


Christian Bible Academy and Nursery


 Houston, TX


Executive Board President

1998           Summer School Principal PK - 8
Optional Extended Year / Title 1/ ESL (7 Campus Sites)
 Houston, TX
1997           Summer School Principal PK - 8
Optional Extended Year / Title and ESL (9 Campus Sites)    Houston, TX

1996           Summer School Principal PK - 6
Enrichment Programs Kindergarten through Sixth Grade
 Houston, TX

1992 – 1996
Alief Independent School District

Mathematics / Science Curriculum Specialist PK - 5
1991 – 1992
Alief Independent School District



 Houston, TX



Teacher

Mathematics and Science / Fourth Grade

1988 – 1991
Houston Independent School District



 Houston, TX



Teacher



All subjects / First, Second, and Third Grade
1986 – 1988
University of Houston – University Park



Financial Aide and Scholarship Advisor

EDUCATION
1995    Certificate of Mid Management University of Houston – Victoria    Sugar Land, TX

1988
M.Ed., Elementary Education
 University of Houston – Main
Houston, TX

1981
Bachelor of Science Texas Women’s University


Denton, TX
Certification and Registration

Elementary Education Kindergarten – Eighth Grade


Life


Elementary Art PK - 8





Life

Mid-Management/Supervision Certification



Life
            Master Level Trainer #030-050-2000T

            Texas Early Care and Education 


            Career Development System




Austin, TX
Professional and Civic Organizations
            Columbia University Intern Coach – Principal Academy Program 
            Association for Supervision and Curriculum Development


Texas Middle School Association


Texas Secondary School Principals and Supervisors Association


Magnet School of America Association
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